A selection of media campaigns we ran in 2020 locally and through our regional
environmental program askHRgreen.org

Would you please convey our many thanks to all who had a part in cleaning up the
aftermath of two large wind-fallen trees on Indian Trail. It was a sizeable job requiring
city equipment and manual labor to remove the trees and branches and restore proper
drainage of ditches. Cleanup efforts were significant and very much appreciated as
both visual and working order was returned to the road, ditches, and our affected
property. Thank you Public Works!
Indian Trail resident
June 9th 2020
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On behalf of the Department of Public Works, it is my pleasure to present this Annual
Report for the calendar year of 2020. This marks the first year that the Department of
Public Works has prepared this report. As 2020 was a year of firsts, this seems fitting.
The work we do in Public Works has a significant impact on the community and our
citizens rely on our efforts. This knowledge is at the heart of all we do. Despite the
very difficult conditions of this year, your Public Works staff performed admirably,
providing an exceptional level of service while completing crucial public
improvements.
The COVID-19 pandemic not only challenged our working environments and our
staffing levels, it left a large part of our community working and studying from home.
This single shift in our paradigm resulted in one of the busiest service years on record. As a direct result of the pandemic,
requests for refuse services and tonnages increased by 20%; and roadway and drainage service requests maxed out the
phone system’s daily counter for weeks on end. Operational staff, the backbone of our services divisions, worked throughout
all phases of the pandemic. Suffolk Transit continued to provide the same high-level service to its passengers, quickly
developing new procedures and installing new equipment to make riders and drivers safer. With no appreciable drop in
development, Public Works inspectors likewise worked throughout the pandemic. Working from their vehicle, some of these
inspectors have not set foot into their own office workspaces in months. Transportation engineers and right of way staff
continued to embrace and strengthen the City’s public engagement process as we moved our meetings outdoors becoming
the first city in the state to do so. These outdoor meetings allowed us to discuss and move forward with important projects
like the Crittenden Road/Bridge Road Intersection, Pitchkettle Road Realignment, and Nansemond Parkway/Wilroy Road
overpass projects and to gather feedback for future projects like the King’s Highway Bridge.
In addition to the challenges of the pandemic, Mother Nature had some curves to throw at us too. Public Works staff provided
an outstanding response to Hurricane Isaias, under incredibly challenging circumstances. The Refuse and Roadways
divisions removed over a thousand tons of debris in the aftermath and I am extremely proud of the dedication and
professionalism our crewmembers and support staff demonstrated in our response.
For all the challenges we faced in 2020 the loss of Carlos Ward Sr was the hardest to take. A vital member of our Public
Works family who had served the city for 31 years; his level of experience and dedication is irreplaceable. There is seldom a
day that goes by that I don’t miss his guidance or leadership. Yet, even in this, staff and those who knew him best continued
to serve the citizens of Suffolk to the best of their ability.
There is no doubt that 2020 has been an exceptionally difficult year full of loss, heartache and ever-new challenges.
However, it has also been one of resilience and overcoming. Please take a moment to look over some of the highlights of
this last year. I am sure that you will be as proud of our Public Works staff as I am every day.
We got this!

LJ Hansen
Director of Public Works
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Just wanted to let PW know that I was surprised my request was completed so
quickly. The crew did an outstanding job. Let them know. To all involved, your
service at this time is excellent!
June 15th 2020

Crews were extremely courteous neat and did an outstanding job
Few as good but NONE better!
March 11th 2020

Keep Suffolk Beautiful

Not all photos used in this report were taken in 2020. Public Works Staff are supplied with and encouraged to wear
appropriate Personal Protective Equipment (PPE) as directed by State and CDC guidelines. Photos not showing
COVID appropriate PPE should be assumed to be from before guidelines were established or required.
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PUBLIC WORKS
AT A GLANCE
1,131

2020

TONS OF DEBRIS PICKED UP AFTER
HURRICANE ISAIAS

Potholes patched

3,765

Roadway service requests

Trash cans emptied each week

113,000

OVER
400

Miles of roadways repaved

Single family home inspections

4

35,000

Passengers riding the bus

Stormwater facilities inspected

36.37

4,222

6,000

ENGINEERING

CAPITAL IMPROVEMENT PROJECTS
Projects Completed

Nansemond Parkway Widening, Phase II Complete.

Colonial Avenue Roadway Realignment
Nansemond Parkway Widening, Phase II
Harbourview Area Traffic Signal Coordination

10 More Projects
Near Completion
Six Sections of Road Paved
Whaleyville Rd, King’s Highway, Carolina Rd, Franklin Bypass
Received State of Good Repair funding $1,499,999.

Colonial Avenue Roadway Realignment. Complete.

Suffolk Seaboard Coastline Trail, Phase II to be
completed spring 2021.
JULY

DECEMBER

Permits Issued
3,050 hauling
395 utility right of way
16 logging entrances

Harbour Towne Parkway Wetlands Crossing Decorative
Side walk to be completed by March 2021.
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ENGINEERING

CAPITAL IMPROVEMENT PROJECTS

COMMUNITY ENGAGEMENT
Discuss design concepts, receive feedback, plan for the future.
To inform the public and receive feedback
we held six outdoor meetings throughout
2020 on future projects:
Crittenden Rd Intersection Realignment
Pitchkettle Rd Realignment
Nansemond Pkwy and Wilroy Rd Overpass
King’s Highway Bridge Study

Photo courtesy of the Suffolk News Herald

L.J Hansen, Director of Public Works discusses design options
with a member of the public for the Pitchkettle Road Realignment
Project. Meeting held on 24th September at Saint Paul Church.

“We were the first and only locality to conduct
outdoor public hearings in the state.”
King’s Hwy Bridge Brochure.
Public meetings October 29th and November 10th.

Darryll Lewis, CIP Manager

Crittenden Road Intersection Realignment Layout. Public Hearing held on November 18th.
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ENGINEERING

LAND ACQUISITION
Acquired real property and easements for
9 Capital Improvements Projects
spanning 91 parcels.
Provided design assistance for 12 projects
spanning approximately 105 parcels.
Completed approximately 30 private
development document reviews.

Route 58 Improvement Project
Right of way acquisition phase completed
Construction due to begin spring 2021 and is
estimated to end in late 2024.
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ENGINEERING
STORMWATER

Over 400 stormwater facilities inspected.
Over 100 outfalls inspected during dry weather.
58 Illicit Discharge Investigations.
Trained 297 employees on pollution prevention practices.
Pollution prevention inspections at 11 City facilities.
Conducting surface water
monitoring on the Nansemond
River & its tributaries,
sampling for fecal coliform,
enterococcus, ammonia,
nitrate, phosphorus & total
suspended solids

Wet pond at Meridian Obici Apartments.
This is one of over 400 stormwater facilities
staff inspected this year.

Over 100 stormwater outfalls inspected,
resulting in a total of 18 repairs and
maintenance issues addressed.

Visited several large development sites during construction to better understand
the stormwater systems installed, and to increase communication between contractors and City staff. Conducted over 20 as-built release inspections at the
end of construction

Did you know?
We provided 15
We have a Pet Waste Station Grant
rain barrels to home Program for neighborhoods.
owners.
Two distributed in 2020.
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Leaves Down the Drain Campaign launched
in the fall across the Hampton Roads region
through our region wide environmental
program askHRgreen.org. Three awareness
campaigns were launched across the region
as part of the MS4 Permit requirements for
education outreach.

ENGINEERING
PLAN REVIEW

580 Single family permits issued.
885 Right of way permits issued.
64 Sureties released.
60 Land disturbance permits issued:
32 General construction permits issued:
Plans reviews: 135
Plat reviews: 115

Northgate Commerce Park is the site of Amazon's 95-foot, four-and-a-half story
robotics fulfillment center. It will be largest industrial building in Virginia,
encompassing 3.8 million square-feet and will be the second-largest in the state
to the Pentagon.

It took approximately 20,000 truck loads of sand to
complete the building pad and parking lot.
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ENGINEERING

DEVELOPMENT INSPECTIONS
1,500 project inspections.
6,000 single family home inspections.

Rte.460/Old Myrtle Rd Widening

The Point, College Dr.
Asphalt placement
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Pughsville Rd. Repair

BMP Pond at Hillpoint

ENGINEERING

MOSQUITO CONTROL
Mosquito Control treated 42,233 acres using
335 gallons of adulticide either through a truck
mounted sprayer or handheld spraying.
Mosquito Control treated 751 acres of standing
water using 35.66 gallons of liquid larvacide, 41
pounds of dry granules, 187 pouches of dry
granules and 40 briquettes.

296,079 Mosquitos Trapped
From April through November Mosquito Control
placed 2,212 traps over 35 weeks, that’s an average
of 63 traps set per week. During that time 296,079
mosquitoes were caught for testing.

Identification of larval and adult mosquitoes is
an important step in the mosquito control
process.

We must know what

mosquito species we are targeting in order to
treat them correctly.

RECYCLED
32.30 TONS
OF ILLEGALLY
DUMPED TIRES
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ENGINEERING
LITTER CONTROL

Volunteer collected 7,625lbs of litter.
Volunteers donated 547 hours picking up litter.
762 tires collected on tire amnesty day.
5,080lbs of recyclables diverted from landfill.
Recycled 7,350lbs of shredded personal documents.

324 cars dropped off recyclables, households hazardous waste, tires
and shredded documents on November 21st at the Recycling Drive
and Tire Amnesty Day

The Suffolk Clean Community
Commission and Keep Suffolk
Beautiful Board hosted an Earth
Day 2020 Poster competition for
school students.

High School Category Winner
Lilly Kirk, 11th Grade.
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REFUSE
Emptied more than 35,000 trash cans a week.
93,000 special bulk collections.
Serviced 113 dumpsters each week.
Delivered over 840 trash cans.
Inspected more than 2,100 piles of trash or debris.
6,100 tons of recyclables diverted from landfill.
Repaired over 1,800 trash cans.

PSA published in the Suffolk
News Herald and posted on
city-wide social media.

1,800 trash cans repaired and 840 new
cans delivered

Residents receive 12 Special bulk pickups a year. 93,000 special pickups were made in
2020 and $6,000 revenue was generated from residents exceeding their 12 pickups.

RESPONDED TO

25,943
PHONE CALLS
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OPERATIONS
ROADWAYS
36.37 miles repaved

Old Mill Rd. Bridge Under Construction

3,765 service requests.
4,222 potholes patched.
36.37 miles of roads milled and repaved.
555,932 ft of ditches cleaned.
61,681 ft of pipes cleaned.
1,161 ft of pipe repaired.
3,487 miles of vegetation maintained.
657.24 miles of right of way mowed.
597 bags of litter collected.
4,810 ft of drainage projects completed.
Old Mill Rd. Bridge Completed

Wilson St.Outfall Ditch
Rehabilitation

RESPONDED TO

19,800
PHONE CALLS

Completed Mineral Springs and Old Mill Rd. Bridge Projects.
Wilroy Road Bridge to be completed spring 2021.
Lake Cahoon Bridge Rehabilitation Project to start spring 2021.
Inspected 75 Bridges.
Finalizing plan sets for six bridge replacement projects.
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OPERATIONS

TRAFFIC ENGINEERING

Maintained 101 traffic signals.
110 after hours emergency calls.
Marked 1,152 utility locations.

Painted 273 miles of lines.
Fabricated and installed 1,725 signs.
Reviewed 108 plans.
Reviewed 87 plats.

Sign replacement on Main Street

IMPROVING SAFETY
We reviewed 44 corridors and recommended improvements
to 10. We recommended replacing guardrail terminals at 89
locations with modern, safety-compliant end terminals.
Roadway is programming the replacement of those terminals
over the next several years.
Installed warning flashers on Pruden Blvd./Old Myrtle Rd. and
S. Quay Rd./Holy Neck Rd.
Installed safety improvements on Holland Rd.
Harbor View Signal
Upgrades
Emergency replacement of a traffic signal pole at Wilroy Rd
and Progress Rd. On 23 March, a vehicle struck the signal
pole and it was in imminent danger of collapse. Traffic
Engineering crews deployed an emergency detour and the
road was closed for 8 hours as the work was completed
safely. The driver was not injured.
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FLEET
We maintain over 1,500 pieces of equipment.
Completed over 6,300 work orders for services
and repairs.

Maintained an available fleet of 90%.
Issued 71,115 parts to maintain vehicles
Purchased over 306,000 gallons of diesel and
410,000 gallons of unleaded fuel.
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TRANSIT
Transported over 113,000 passengers.
20,000 hours of service.
Procured 3 new larger buses.

7 bus stop improvements.
Completed Transit Strategic Plan.

Honorable Mention awarded by the Virginia Transit Association for our
“Experience Suffolk. We can take you there” campaign in the
Outstanding Public Transportation Marketing Award category.
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In memory of Carlos A. Ward, Sr.
In 1989, Carlos started with Public Works as a Sanitation Worker on the back of a trash truck. He never shied away from
large tasks or assuming a leadership role. He quickly rose through the ranks of Public Works, promoted to Sanitation
Equipment Operator then to Sanitation Superintendent and on to General Services Manager. Through a series of
transitions in Public Works, Carlos found himself in position to assume the role of General Manager for Operations.
Carlos was influential in creating an atmosphere of teamwork and solidarity from top to bottom. Promoted to Assistant
Director of Public Works in 2019. He was a voice for the citizens, a voice for his coworkers, and a voice for
City Management across all strata and through every Department.

Although Carlos is no longer with us, his lasting impression will be with us for years to come. He made a
demanding job look easy. For 31 years, Carlos was Here for Us. When he said, “We Got This”, he meant it.
And he will be missed.
Public Works will continue to pursue excellence in memory of – and out of respect for – Carlos.

Work wasn’t the same today. It hasn’t been for quite some time. And it won’t be tomorrow or
the next day. BUT... we got this! Always have and always will. We gotchu, Boss!
Posted by a Public Works colleague and friend.

