City of Suffolk

Fiscal Year 2010-2011
General Fund Local Contribution and CDBG Program Application
The City of Suffolk is accepting funding requests from city government established boards and commissions and non-profit organizations as part of the FY 2010-2011 Operating & Capital Budget process. Local funding is available through the City’s General Fund Local Contributions and Community Development Block Grant (CDBG) program for city government established boards and commissions and non-profit organizations that provide services to the citizens of Suffolk that are more comprehensive in nature or would not otherwise be made available by the City. All city government established boards and commissions and non-profit organizations that are interested in submitting a funding request should carefully review the application instructions that follow. 
I. Eligibility
The City of Suffolk will accept applications for General Fund Local Contributions and CDBG program funding from city government established boards and commissions and non-profit organizations. All non-profit organizations are required to provide an IRS 501(C)3 determination letter with their application package to the City. Failure to include an IRS 501(C)3 determination letter will result in the non-profit organization not being considered for funding. 

II. Planning and Submission

A. Non-profit organizations interested in applying for funding through General Fund Local Contributions or CDBG program may obtain an application package on the City’s website at www.suffolk.va.us/bsp/.   

B. The deadline for submitting an application for contributions is Friday, January 29, 2010. Applicants must submit one (1) original and four (4) copies of the application and required attachments to: Anne Seward, Director of Budget and Strategic Planning, 441 Market Street, Suffolk, Virginia 23434. All application materials must be received no later than 5:00 p.m. Applications received after this time will not be considered. 
C. Staff Contact – Please contact Charles Meek, Budget and Strategic Planning Manager at (757) 514-4016 for questions regarding the application process. 

III. Request for Funding Application Instructions

In an effort to simplify the preparation and review of request for funding for FY 2010-2011, one application format has been developed and is required for all projects for which the applicant proposes to receive funding. Please read the following section before submitting a request for funding.

A. An Application Checklist has been developed to ensure that applicants prepare and submit a completed application package to the City. 
B. One (1) original and four (4) copies of the application and required attachments must be submitted. 

C. The application must be accompanied by the following attachments:

· Attachment A for CDBG applications only

· 501(C)3 IRS determination letter where appropriate
· List of Current Board of Directors to include residential status 
· Current Year’s Adopted Operating Budget

· Most Recent Audited Financial Statements and Related Audit Report
Failure to include the above documents where appropriate with the application will result in your organization’s application not being considered. 
IV. Evaluation and Criteria

All applications will be reviewed by an evaluation committee appointed by the City Manager. Applications will be reviewed and scored using the following criteria:

	Criteria
	Total Points Eligible

	Nature of service provided aligns with  local government purpose
	25

	Demonstrated prudent financial management including prepared budget plans and operations absent of material audit findings
	20

	Capacity of the organization/feasibility of the project,  program, or service
	15

	Percent of local contribution requested to % of the local customer base to be served
	15

	City contribution leverages a multiplied funding match in services to Suffolk residents
	10

	Achievement of prior year goals and objectives supported by local funding
	10

	Board membership representation proportionate to Suffolk resident base
	5

	GRAND TOTAL
	100


City of Suffolk
Fiscal Year 2010-2011
General Fund Local Contributions and CDBG Program Application
Name of Organization:


Contact Person:



Title:





Telephone Number:



E-mail Address:


FY 2010-2011 Funding Request: $___


Please indicate which funding source that your organization is applying for from the City:

· City General Fund Local Contribution Funding

· CDBG Program Funding

Please provide a brief overview of your organization’s mission.
Please provide a description of the scope of services that your organization intends to offer to the citizens of Suffolk.  (If applying for CDBG funding please complete Attachment A).
Please provide an overview of the experience the organization has providing the services that are proposed in this application.
City of Suffolk
Fiscal Year 2010-2011
General Fund Local Contributions and CDBG Program Application
How many citizens will your organization serve in the City of Suffolk?

What outcomes will be achieved and how will the organization measure success? 

Please provide a detailed project budget outlining how the requested funding will be used.

What other funding sources will be committed?

If your organization received funding from the City of Suffolk in the past year, how are those funds being used and is the project on target/successful?

Application Checklist

· One (1) original application and four (4) copies of the application.

· Attachment A for CDBG applications only

· 501(C)3 IRS determination letter as appropriate
· List of Current Board of Directors and residential status
· Current Year’s Adopted Operating Budget

· Most Recent Audited Financial Statements and Related Audit Report
Attachment A

For CDBG Applications Only

Section 1:
Project / Activity Eligibility

Type of CDBG Project: (choose only one):   

 FORMCHECKBOX 
 Acquisition of real property;

 FORMCHECKBOX 
 Acquisition, construction, reconstruction, rehabilitation of housing and/or installation of public facilities and improvements;

 FORMCHECKBOX 
 Clearance, demolition, removal, and/or moving of buildings and improvements;

 FORMCHECKBOX 
 Code Enforcement

 FORMCHECKBOX 
  Disposition, through sale, lease, donation or otherwise, of any real property;

 FORMCHECKBOX 
  Public services (includes but not limited to those concerned with services to the homeless, child care, health, education, energy conservation, drug abuse. (The total amount of CDBG funds allocated to the City by HUD for public service projects can not exceed 15%). 

 FORMCHECKBOX 
 Neighborhood-based revitalization efforts
 FORMCHECKBOX 
 Public facilities
 FORMCHECKBOX 
 Rehabilitation (includes smoke detector, rehabilitation projects)
 FORMCHECKBOX 
 Planning & Administration (The total amount of CDBG funds allocated to the City by HUD for planning & administration can not exceed 20%). 

Identify the primary beneficiaries of the proposed project/service (check all that apply):
	 FORMCHECKBOX 

	Adults (18-60)
	 FORMCHECKBOX 

	Persons with HIV/AIDS

	 FORMCHECKBOX 

	Adults, Illiterate
	 FORMCHECKBOX 

	Physically Disabled

	 FORMCHECKBOX 

	Disabled 
	 FORMCHECKBOX 

	Renters

	 FORMCHECKBOX 

	Domestic Violence Victims
	 FORMCHECKBOX 

	Special Needs 

	 FORMCHECKBOX 

	Elderly (60+)
	 FORMCHECKBOX 

	Substance Abuse

	 FORMCHECKBOX 

	Homeless Persons
	 FORMCHECKBOX 

	Toddlers/Children (0-13)

	 FORMCHECKBOX 

	Homeowners
	 FORMCHECKBOX 

	Youth (14-18)

	 FORMCHECKBOX 

	Housing Units
	 FORMCHECKBOX 

	Other

	 FORMCHECKBOX 

	Mentally Disabled
	
	_________________________


Is this project?     FORMCHECKBOX 
  New     FORMCHECKBOX 
  Existing project/program for continuation of funding

Section 2:
National Objective Requirements

	Please indicate which eligible activity categories the program falls under.

	
	This project meets at least ONE of the HUD national objectives listed below (please check only one):

	_____1. Activities that will benefit low/moderate income individuals/households

_____2. Activities that aid in the prevention or elimination of slums or blight; and

     N/A  3. Activities that meet needs having a particular urgency.

	
	Check all statements that describe HOW this project or activity meets one of the National Objectives above: (please check only one):

	 FORMCHECKBOX 
 L/M Area Benefit: The project serves only a limited area which is proven by 2000 census data or survey to be a low-income area.  To locate census track numbers, go to the U.S. Census Bureau’s web page, enter the numerical and street address and follow the prompts. Access their website by clicking on the following link:  http://factfinder.census.gov/servlet/AGSGeoAddressServlet?_lang=en&_programYear=50&_treeId=420
 FORMCHECKBOX 
 L/M Limited Clientele:  The project benefits a specific group of people (rather than all the residents in a particular area), at least 51% of whom are L/M income persons. Note: If choosing this category, you must provide income verification for clients or documentation showing services are provided to a presumed L/M group.  The following groups are presumed to be L/M: abused children, elderly persons, battered spouses, homeless persons, adults meeting census definition of severely disabled, illiterate adults, persons living with AIDS and migrant farm workers. 
 FORMCHECKBOX 
L/M Housing: The project adds or improves permanent residential structures that will be occupied by L/M income households upon completion. 

 FORMCHECKBOX 
L/M Jobs:  The project creates or retains permanent jobs, at least 51% of which are taken by L/M income persons or considered available to L/M income persons.

 FORMCHECKBOX 
Slum or Blighted Area:  The project is in a designated slum/blight area and the result of this project addresses one or more of the conditions that qualified the area. 
 FORMCHECKBOX 
Spot Blight:  The project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are limited to clearance, historic preservation, rehabilitation of buildings, but only to extent necessary to eliminate conditions detrimental to public health and safety. 




Section 3:
Performance Outcomes

	OUTCOME PERFORMANCE MEASUREMENT SECTION

This section must be completed in order to be considered for funding.



	HUD is now requiring recipients of federal funding to assess the outcomes of the program in question.  All approved applicants will be required to comply with the Performance Measurement System. For more information, visit the U. S. Department of Housing & Urban Development website: http://www.hud.gov/offices/cpd/about/performance.




Performance measurement is a program tool that assists housing and community development staff in collecting data, tracking progress, and reporting on program results in a way that reflects the impact a program had on a community and the lives of its residents. Performance measurement provides a means to capture program outcomes.  The below information is entered in HUD’s Integrated Disbursement and Information System (IDIS).  IDIS is the mechanism HUD uses to disburse grant funds to the City.
OUTCOMES - (Results of Program)
Check one of the objective categories and outcomes.

	OBJECTIVE CATEGORY (Check only one)

	 FORMCHECKBOX 
 Goal #1 - Suitable Living Environment     
	 FORMCHECKBOX 
 Goal #2 - Decent Affordable Housing     


	 FORMCHECKBOX 
 Goal #3 -Creating Economic Opportunities      

	OBJECTIVE OUTCOMES (Check only one)

	AVAILABILITY/ACCESSIBILITY
	AFFORDABILITY
	SUSTAINABILITY

	 FORMCHECKBOX 
Enhance suitable living environment through new/improved accessibility
	 FORMCHECKBOX 
Enhance suitable living environment through new/improved affordability
	 FORMCHECKBOX 
Enhance suitable living environment through new/improved sustainability

	 FORMCHECKBOX 
Create decent housing with new/improved availability
	 FORMCHECKBOX 
Create decent housing with new/ improved affordability
	 FORMCHECKBOX 
Create decent housing with new/improved sustainability

	 FORMCHECKBOX 
Provide economic opportunity through new/improved accessibility
	 FORMCHECKBOX 
Provide economic opportunity through new/improved affordability
	 FORMCHECKBOX 
Provide economic opportunity through new/improved sustainability


GOALS:  The proposed activity meets which of the following goals? 

Goal # 1 – Creates a suitable living environment

         This objective relates to activities that are designed to benefit communities, families, or individuals by addressing issues in their living environment (such as poor quality infrastructure) to social issues such as crime prevention, literacy, or elderly health services.

Goal # 2 – Provides decent housing

               This objective focuses on housing programs where the purpose of the program is to meet individual, family, or community needs and not programs where housing is an element of a larger effort, since such programs would be more appropriately reported under suitable living environment.

Goal # 3 –  Creates economic opportunities
         This objective applies to the types of activities related to economic development, commercial revitalization, or job creation. 

OBJECTIVES: The proposed activity meets which of the following objectives? 

Improve availability/accessibility

         This category applies to activities that make services, infrastructure, public facilities, housing, or shelters available or accessible to low/moderate income people, including persons with disabilities.  In this category, accessibility does not refer only to physical barriers, but also to making the affordable basics of daily living available and accessible to low/moderate income people where they live.

Improve affordability

         This category applies to activities that provide affordability in a variety of ways in the lives of low/moderate income people.  It can include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or services such as transportation or day care.

Improve sustainability

         This category applies to projects where the activity or activities are aimed at improving communities or neighborhoods, helping to make them livable or viable by providing benefit to persons of low/moderate income or by removing or eliminating slums or blighted areas through multiple activities or services that sustain communities or neighborhoods.

