


















































City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

Debt Fund - Executive Summary

%
Debt Change
Proposed Revenues: $ 22,675,495 -6%
Proposed Expenditures: $ 22,675,495 -6%
Unfunded Gap: $ 5
Increase / (Decrease) from Prior Fiscal Year: $ (1,495,694)

Proposal Includes:
» Current annual debt service for General Government and Rt. 17 Taxing District Projects.
» Increased interest payment estimate of $150,000 for $3.5M in additional GO Bonds in support of the proposed Capital 1
» Draw of $344,460 from the Debt Fund Balance as a credit to the General Fund in support of annual debt payments.

» Anticipated GO bond refunding principle credit of $1 M to required debt payments.

FINANCIAL POLICY COMPLIANCE STATUS:

» Debt as % of Assessed Value - 4% maximum 2.09% Projected
» Debt as % of General Govt. Expense - 10% maximum 9.33% Projected
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City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

Public Utilities - Executive Summary

%
Public Utilities Change
Proposed Revenues: $ 37,285,551 7 %
Proposed Expenditures: $ 37,285,551 7 %
Unfunded Gap: $ 0
Increase / (Decrease) from Prior Fiscal Year: $ 2,438,125

Proposal Includes:
» Continued projection of 325 ERU's (Equivalent Residential Units) from the historical average of 1000
» Transfer of a full time Safety Officer previously funded by the Dept. of Public Utilities to address citywide safety matte

> The following rate structure adjustments effective July 1, 2010:

FY 10’ FY 11' % Change
Water per 100 cubic feet $ 4.94 $ 5.84 18%
Sewer per 100 cubic feet $ 3.78 $ 4.50 19%
Water Availability Charge - Single Family $ 5,520 $ 5,520 0%
Sewer Availability Charge - Single Family $ 6,000 $ 6,000 0%
FINANCIAL POLICY COMPLIANCE STATUS:
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City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

Stormwater Fund - Executive Summary

Current Monthly Fee per ERU: $ 5.24 Stormwater Ch?nge

Proposed Monthly Fee per ERU: $ 5.24

Proposed Revenues: $ 3,844,101 4%

Proposed Expenditures: $ 3,844,101 4%
Unfunded Gap: $ 0

Increase / (Decrease) from Prior Fiscal Year: $ 150,861

Proposal Includes:
» Continued provision of stormwater management services citywide to include mosquito control services.

» Addition of an Assistant Right-of-Way Agent to support right of way acquisitions Citywide with appropriate "Sale of S
revenues from supported funds.
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City of Suffolk

Proposed FY 10-11' Operating and Capital Budget

Fleet Fund - Executive Summary

%
Fleet Change
Proposed Revenues: $ 11,182,012 -3%
Proposed Expenditures: $ 11,182,012 3%
Unfunded Gap: $ 0)

Increase / (Decrease) from Prior Fiscal Year: $ (298,416)
Proposal Includes:

» Consistent cost estimate for fuel of $2.75 per gallon (govt. secured rate).

» Replacement of fleet equipment exceeding standards for replacement due to cost and safety factors.
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City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

Information Technology Fund - Executive Summary

%
Information Technology Change

Proposed Revenues: $ 3,749,410 37%

Proposed Expenditures: $ 3,749,410 37%
Unfunded Gap: $ 0

Increase / (Decrease) from Prior Fiscal Year: $ 1,012,234

Proposal Includes:
» Creation of a Department of Information Technology from a Division with consolidation of GIS function into the fund.
» Focussed financial plan to address assessed deficiencies of City technology infrastructure.

» Transfer of 8 FTE's from the General Fund to centralize technology positions for streamlined management structure.
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City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

Risk Fund - Executive Summary

%
Risk Change
Proposed Revenues: $ 15,324,246 -6%
Proposed Expenditures: $ 15,324,246 -6%
Unfunded Gap: $ 0
Increase / (Decrease) from Prior Fiscal Year: $ (911,497)

Proposal Includes:

> $3 M in continued annual OPEB funding to address required contribution to retiree benefits as required by GASB 45.

» Premium credit of $3M drawn from the Risk Fund Balance to defray required fund contributions.
» Continued 80% employer contribution to employee health care premiums.

» Transfer of a full time Safety Officer previously funded by the Dept. of Public Utilities to address citywide safety matte;

FINANCIAL POLICY COMPLIANCE STATUS:

» Projected compliance with policy requirement for Risk Stabilization Reserve of 20% of anticipated claims.
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City of Suffolk
Proposed FY 10-11' Operating and Capital Budget

School Operating Fund - Executive Summary

%
Schools Change
Proposed Revenues: $ 143,557,589 5%
Proposed Expenditures: $ 143,557,589 -5%
Unfunded Gap: $ -
Increase / (Decrease) from Prior Fiscal Year: $ (7,158,626)

Request from School Board includes:

» $7.169 M decreased budget with $6.3 M of this decrease in State funds. Spending reductions have been provided
most significantly by VRS rate reduction.

» No employee layoffs or significant program reductions.

» Federal stimulus funded positions (previously local positions) of 29 which is down from 49 representing 20 positions
shifted back to local funding.

> Level local funding request for FY 11' (representing 31.2% of revenues) and an increase of $2.1 M in FY 12",

» Allocation of instruction category spending of 72.9%.

> Increase of Operating Fund full time positions of 18 due to shift of 20 Federal stimulus positions back to locally funded
positions of which the majority are Asst. Principle positions funded beyond the SOQ requirement; the addition of
2 Bus Drivers; and the reduction of 4 Admin. positions due to restructuring.

Request from School Board excludes:

» Employee raises via neither salary scale step increases nor salary scale adjustment.

Recommendation includes full funding of the request received.
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