
























































































































































































































































































































































































































































RISK MANAGEMENT FUND

DESCRIPTION

The Division of Risk Management manages a fund established for the payment of expenses
associated with the City’s general liability, health insurance, and worker’s compensation
coverage. The City is self-insured for health insurance coverage. Revenue to support these
expenses is obtained from the various funds within the City’s annual Operating Budget based on
a cost reimbursement allocation.

FY 2010 ACCOMPLISHMENTS

Workers' Compensation Claims

v" Saved $19,000 in workers’ compensation #00:2000
premiums through changes to | scc o
classification codes for employees. 300 17

v" Received the “Gold Star” award from the iy
Virginia Municipal League Insurance by
reducing the lag time of claims from an -
average of 3 days to 1.16 days. R

2000 2C01 2002 2003 2C04 2005 2006 2007 2008 2009

v" Reduced workers’ compensation claims
by 26% and general liability claims by 21%.

v Implemented Risk Management University, an online training resource, to provide employees
with access to required training by the Occupational Health & Safety Administration (OSHA).

FY 2011 OBJECTIVES

v" To provide specific departmental safety and risk management training in accordance with
employee and department training needs.

v" To reduce OSHA recordable injuries by 35% through proper coordination, review, and
oversight of workers’ compensation claims.

v' To reduce the cost of the City’s general liability premium by reconciling the
property/auto/equipment schedule for accuracy and consistency.

FY 09

FY 10 FY 11

Performance Measures

Actual Projected Target
Percentage of applicable employees trained as 15% 33% 75%
mandated by OSHA
Percentage reduction of recordable injuries 26% 30% 35%
Percentage of workers’ compensation claims at or 100% 100% 100%
below the Virginia Municipal League (VML) Gold
Star Standards
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SCHOOL OPERATING FUND

DESCRIPTION

The School Operating Fund consists of local
fund support derived through the transfer from
the General Fund and State, Federal, and other
operating support for Suffolk Public Schools.
Suffolk Public Schools per pupil expenditure
is currently $10,887.

The vision of Suffolk Public Schools is that all
students will become life-long learners
equipped with the skills, knowledge, and
attitudes to succeed as productive citizens in a
local, national, and global society. Suffolk
Public Schools has identified the following
priority  focus areas in its Six-Year
Comprehensive Plan (2006-2012):

To promote parent/community involvement.

To enhance the use of technology.

RS R R

To provide adequate school facilities.

Suffolk Public Schools is comprised of 14 elementary schools, 4 middle schools, 3 high schools,
and 1 alternative school. The projected average daily membership for the upcoming school year
is 13,987 students excluding pre-school, special education, and 4-year-old programs. The overall
student/teacher ratio is 25 to 1. Approximately 72% of students move on to post-secondary

education.

To provide challenging academic standards for all students.
To provide quality support services for all students.
To enhance the training, recruitment, and retention of highly qualified stafT.

To support accountability and continuous improvement in all schools.

185



Wd ¢S:¢l 0l0e/S/v

186

Juaunsnipe o[eas Arefes 1ou sasearour doys ofeas Arees Jayneu eia sasrel sakordwrg o) <«

ISIPNPXI PALOY [00YI§ WOI) }sanbayy

ALIMONNSa1 0} aNP suonisod “UWPY {7 JO UONONPAI AY) PUE SISAK( SNg Z JO uonIppe aip s(Juawarmbal HOS oy puokaq papuny suonisod ajdiduilg 1ssy
ae fuolew oY) Yo1ym jo papuny A[[eso] 0 yoeq suonisod snnwins [e19pa] g JO JIYs) anp 81 Jo suonisod awrn [y pung Sunerad() jo asearouy
‘9567 L S1 A103218D UOTIONIISUI O} UOTIEIO[[Y
WTL Ad Ul [°Z$ JO 9SBOIOUT U pUE (SanuaAl Jo 9,7 [ ¢ Sunuasaidar) 1] A Joy 3sanbar Surpuny [eoof [aaar]
“(Butpuny [es0] 03 Yarq payyys suonisod (g Sunuasaidar g wolf umop) 6z Jo (suomsod [roof Ajsnoraaid) suonisod papunj sninups [BI2pa]
"suononpal wrersord JuesryuSis 10 sjjoke] aakordwo oN

"sasuadxa paje[ar pue saTeI YA [00YdS 0} uononpar Surpuodsarios yim (a1eI§ N £9$) SuIpuny paJ/a1elS Ul 258a12ap A 691 LS

AAAAAA

:sapnpoul paeog [ooyds wo.j jsanbayy

%S~ 68STLSS'EVI  § %S- 68SLSS'EVI $ %bb  9SI'8IT99 $ SIT91L0ST 1£8°CP8Lvl  § ovL'RTH 6Ll § sasuadxg 210,
WS- 68SLSS'EVT  § WS- 68SLSS'EVI $ %bF 9SI'BIT99 $ SIT9IL0ST [E8°Sv8'Lrl  § oveRTr6El § saamipuadxy Suneradg [ooydg
duy) pPopuAUILIOdNY duy) parsenbay 2q 9 LA 198png enpy enpy
% T10Z-010C % TT0Z-010C 0T0T-600Z 0T0Z-600T 6002-800T 8002-L00T
Lxeunung asuadxyy
%S 68SLSS'ER]  § %S GRSLSS'ER] § %OV LLIYHR09 § SITOIL0ST 0l6CI6LYl % 169°€SS°6E1 § INUDAIY [EI0],
%0 61L°€90°SH %0 6ILE90°SY %0¥  000°000°81 SPE'ECo'sy 606°TLY'SY TTY'666'S Hoddng (200 - puny [e1ouaD) WOy JAjsueL],
%L~ OL8'E6Y 86 $ WL~ 0OLB'E6V'86  $ %l¥ LLI'PYSTK § 0L8°T99°S01 100°¢t7'66 $ 69THSS'e6  § 19O / [BIopad / 21BIS
Suy) pIpuLIIINdIY Suy) paysanbay 290 9 LA 123png [emoy ey
% TT02-0102 % TT0Z-0102 0T0Z-600T 010Z-600T 6002-800T 8002Z-L00T
IMNUIAIY

(NNA INLLVIAdO TOOHDIS




Wd EL¢l 0L0c/e/

~
o]
—
%S~ 68CLCCEVL  $ %G-  68S°LSSERL § %0 0 CIZ'O1L0S] $ [ER'CHR'LYI & YL 8TH 6Ll $ sasuadxj] unesad() (o],
- 0 - 0 - 0 0 0 0 n1sanbay] 01 uononpay 1oddng [roor
9%T 68S°11S %T  68S°11S %0 0 CIZ 108 LS8 061 L9LORY Suip[ing jo 1uay / asea - woddng esoy
9%0 1#€°000°S %0 1#£000°S %0 0 619°L66' Y 0 0 AZojouysa],
%0 000°TELD %0 000°TEL9 %O 0 000°TEL'9 0£6°608°S 616T19°C SAVTAIIS POO
= 0 - 0 - 0 0 09€°S6L 8E0'T6E'T puny [ende) [00Yd§ 01 AJSUBILY, - SANIIOR]
%9-  60LLTYET %9~ 60LLTYEI %00 PELTOSTI 86£96€ 71 89¢ 1€S¢El aduBUAUIRN pue uonerado
%8 S06°88%'8 %8 S06°88+°8 %0 0 £98°8LI6 0P6°4SE°6 TEL'1806 uoneyodsuery, (idng
%S PrI'CIS’] %S~ PPICIR'] %0 0 €E1'016°1 LOR'T98'] OPLOTL'] AZo10yaksd pue yipeoy
%8 LTO'99T'E %8~ LTO991°E %0 0 1£8°TEF'E £ETC/Y'E 918°90%°¢ QOUEPUINY puE UonensiuIupy
%S~ PLY'LITHOI $ 9%S-  FLRLITFOT $ %0 0 0LL'19¥ 601 Ly Q0£°0S9°I 11 $ 096661701 $ uononnsuy
Uy PIPUIWILOINY Suy) pajsanbay dxy 23 03 dxjq jaspng [enloy [enpy LRQUINN JUNOIDY
% IT0T-0T0T % 1102-010T %  010T-600T 0102-600C 600Z-8002 800Z-L00C

[1e33(q 198pnyg

AUNNA ONILVEHdO TOOHDS






