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INTRODUCTION 

Green infrastructure is the interconnected network of waterways, wetlands, woodlands, wildlife 
habitats, and other natural areas that support native species, clean water and contribute to 
community health and quality of life. Just as localities plan for grey infrastructure, they also need to 
take care of their green infrastructure to create healthful places for residents and businesses. For 
example, forests help to filter and absorb rainfall thereby reducing flooding frequency while also 
protecting streams and facilitating the recharge of groundwater supplies. Green infrastructure 
planning is a framework for assessing and valuing these environmental assets. 

This report was prepared by students in an applied planning class titled Green Lands at the 
University of Virginia (UVa). This project is a collaborative partnership between the Green 
Infrastructure Center and UVa.  It was funded by the Virginia Department of Forestry. Students 
proposed strategies for protecting environmental assets and landscape-influenced cultural 
resources.  This work can be used to inform the green infrastructure study currently underway. 

Students worked in a team to evaluate Suffolk, Virginia.  To create this report, the student team 
conducted research, utilized natural resource models and the city’s spatial data sets. They also held 
reviews with the Suffolk Planning Department and the city’s Citizen’s Committee.  

Students who contributed to this report:

Briana Bergstrom       

John Harbin 

Elizabeth van der Els 

Janelle Wright 

Each section of this report contains a goal, rationale, objective, action, timeframe, and budget 
resources. Summaries of these goals are found on page 2. Students consulted various existing 
planning documents, including the Suffolk Comprehensive Plan Adopted, Hampton Roads Green 
Infrastructure Plan, the Total Maximum Daily Load (TMDL) of Upper Nansemond River, and utilized 
community input from the November Citizen’s Committee meeting. Students employed Geographic 
Information System (GIS) to produce maps of Suffolk to better inform future development in the 
city. Goals in this report were developed from community feedback and team analysis of resources. 
The Resources section at the end contains case studies, partner organizations, volunteer 
organizations, and other analytical tools relevant to each goal. The City of Suffolk is encouraged to 
utilize these strategies to enrich the livability of the downtown and improve connection to the cities 
natural assets. These guidelines can be incorporated throughout many of current and ongoing 
organized initiatives. Special thanks to Andrew Walker for technical support. 

We wish to thank the funders of this report who provided staffing and travel support.
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GOAL SUMMARY: 

 

STORMWATER MANAGEMENT | Tree Canopy 

Reduce urban stormwater runoff by increasing Suffolk’s tree canopy 

 

RECREATION | Downtown Park Access 

Ensure equitable distribution of parks in the downtown area to provide walkable recreational opportunities 
for all residents.     

 

RECREATION | Nansemond River Access 

Promote river stewardship and protection by improving recreational access to the Nansemond River, 

 

HERITAGE TOURISM | Downtown Tour 

Provide Suffolk with historical walking tour in response to Citizen Committee’s desire for improved 

walkability in the downtown area.  
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RECOMMENDED POLICIES AND STRATEGIES 

 

Goal 1: Reduce urban stormwater runoff by increasing Suffolk’s tree canopy and improving 
riparian buffers 

Written by: John Harbin 

Rationale:  

The water quality of the Nansemond River is severely degraded. According to water quality tests, 
elevated levels of bacteria, sediment, nitrogen, and phosphorus plague the river. The 
Commonwealth of Virginia has recognized this issue by designating a portion of the river as an 
impaired water on the 303(d) list. Urban stormwater runoff, agricultural runoff, and failing septic 
systems are the main causes of the degradation of the river’s water quality. In response to the 
river’s impaired status, the City has developed a Total Maximum Daily Load (TMDL) Plan to reduce 
pollution entering the Nansemond. In addition, as part of the Chesapeake Bay watershed, the 
Nansemond River is subject to the Chesapeake Bay TMDL. Together, these TMDLs require Suffolk to 
implement water quality protection measures to reduce pollution entering the Nansemond River. 

With a high degree of non-tree vegetation land cover, such as managed turf areas, throughout 
downtown, reducing urban stormwater runoff by increasing the tree canopy is a well-suited 
strategy for Suffolk. By intercepting rainfall, trees can help manage between 760 to 4,000 gallons of 
stormwater annually (Firehock 2015). Trees also provide a host of other benefits, improving air 
quality, reducing the urban heat island effect, and shading city sidewalks. 

As a Chesapeake Bay Act locality, Suffolk is required to establish, maintain, and protect a 100-foot 
buffer on either side of tidal and perennial water bodies. This riparian buffer helps prevent polluted 
runoff from entering waterways by filtering and infiltrating it. Enforcement of this ordinance has 
been inconsistent due to uncertainty over 
jurisdiction, a history of granting exceptions, and a 
lack of civil penalties (Van Der Hyde and 
Badanowski 2013). 

Tributaries to the Nansemond River also provide 
drinking water to several surrounding cities, 
including the cities of Portsmouth, Chesapeake, and 
Norfolk. Reducing urban stormwater will have the 
added benefit of protecting these municipalities’  
drinking water. Improving the water quality of the 
Nansemond will also improve recreation, fishing, 
and shellfish harvesting opportunities on the river.  

 

 

 

Nansemond River  
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Objective 1A: Increase tree canopy of downtown to 40% of total land cover.  

Action 1) Set incremental goals for reaching 40% tree canopy level (e.g. 35% by 2017). 

An average of 40% tree canopy is recommended by American Forests for cities located east 
of the Mississippi River. Current tree canopy for the downtown area of Suffolk is around 
33% (See Map 1 and Graph 1). It will require thousands of acres of new tree canopy to reach 
the 40% goal, so more obtainable, short-term goals should be established. An overall 
increase of 2% will require 400 acres of new canopy.  

Action 2) Analyze existing city land cover to determine Possible Planting Areas for trees, 
prioritizing tree-deficient areas and streets. 

Maps 3, 4, and 5 and Graph 2 show preliminary results for Possible Planting Areas 
throughout downtown Suffolk. A focus should be on converting non-tree vegetation areas, 
such as managed turf, to tree canopy and streets along the proposed walking tour 
(described below) with a low rate of street tree canopy.  

Action 3) Establish a community tree planting program to encourage private property 
owners to convert grass areas to tree canopy. 

Since the vast majority of Possible Planting Area is private property (see Map 5), the city 
must embrace the community in efforts to help improve the overall percentage of tree 
canopy. This includes educational materials directed to community members on how and 
why they should plant trees, a list of preferred trees and local nurseries where they are 
available for purchase, and an incentive program, such a tree giveaways or a break on 
property taxes for planting trees on urban properties.    

Objective 1B: Reduce the number of violations and exceptions granted to the Chesapeake Bay Act.  

Action 1) Consolidate review processes and define jurisdiction to one board; either the 
Wetlands Board or Planning Commission. 

This action is consistent with the report by Van Der Hyde and Badanowski and is based on 
the experience of several adjacent localities. Having one board handle all aspects of the 
Chesapeake Bay Act makes the review and enforcement process simpler, education more 
effective, and will ultimately help to reduce the number of exceptions granted.   

Action 2) Establish civil penalties in local ordinance for violations. 

This action is also consistent with the report by Van Der Hyde and Badanowski. The city 
currently has no meaningful recourse when violations to the Chesapeake Bay act occur. Civil 
penalties assessed by day and area would provide strong disincentive to developers 
working in riparian areas from breaking code. 

Timeframe: All actions listed above can be completed within a year.  

Budget Resources Needed: Budget resources will vary depending on how aggressive the goals are 
to reestablish tree canopy. Costs will include the installation and maintenance of trees planted by 
the city. Costs include site preparation, labor for installation, soil amendment (for poor urban site), 
and gator bags (watering) as well as staking for areas subject to wind.  On-going maintenance and 
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pruning will also be needed.  Funds will also be required to develop and administer the community 
tree planting program. 

Goal 2: Ensure equitable distribution of parks in the downtown area to provide walkable 
recreational opportunities for all residents 

Written by: Briana Bergstrom 

Rationale:  

There are currently 15 public parks located 
within the downtown area of Suffolk. These 
parks range from small neighborhood 
playgrounds to large recreational facilities. 
While downtown Suffolk boasts a high 
number of public parks, concerns remain over 
the equitable distribution of parks and the 
availability of walkable park access 
throughout the city.  

Walkability is critically important to consider when assessing the accessibility of urban parks. 
Those unable to drive, such as children, seniors, and the disabled or people who cannot afford cars, 
rely on parks within walking distance for recreational opportunities and access to nature. Suffolk 
residents have also reiterated the importance of having parks near and within residential 
neighborhoods. A 2014 Parks and Recreation survey revealed that 73% of respondents listed the 
location of park facilities as the primary reason for participating in park programs, illustrating that 
proximity really does matter (Suffolk Department of Parks and Recreation 2014).  

Using GIS spatial analyses, this study reveals that while most of downtown Suffolk is within walking 
distance of a park, neighborhoods in the southeast portion of the city lie outside the city park 
system’s walkable service area (defined by a half mile buffer around each park) (See Map 6).  

Comparing park distribution maps with race and income distribution gathered from census block 
group data further reveal that the park deficient area is also primarily African American and low-
income (See Maps 7 and 8). This is significant to consider because minority groups and low-income 
communities are too often those without adequate park access (Moore et al. 2008).  

By locating vacant parcels, publicly owned lands, hydrologic features, and FEMA Flood Insurance 
Rate Map hazard zones within the park deficient area, this study identified a potential site for a new 
greenway and trail along Shingle Creek (See Maps 9 and 10). 

Objective 2A: Build additional parks and greenways so every residence in downtown Suffolk is 
within a walkable distance to a park facility (0.5 miles). 

Action 1) Acquire land for park and/or greenway development. 

Several vacant and publicly-owned lots exist within the identified park-deficient area. 
Acquiring land for park development can involve public purchase, land donation, and 
easement acquisition, which enables public access to private lands. Creating the Shingle 
Creek Greenway will likely require both the purchasing of vacant parcels and the 
acquisition of easements along privately held, partially developed parcels.  

Cypress Park   
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Sleepy Hole Park    

Action 2) Build a trail along Shingle Creek. 

The Department of Parks and Recreation should lead the development of a new trail along 
Shingle Creek. This trail will improve both recreational opportunities in these 
neighborhoods and trail access to the existing city park network.  

Timeframe: 

The siting, design, and construction of new parks and trails should be planned over a 5-7 year 
timeline.  

Budget Resources Needed: 

Significant funding will be required to finance a new park and/or greenway. Funding can be 
included within the Parks and Recreation budget, or can come from outside funders. See “Funding” 
section for more information on grant opportunities.  

Goal 3: Promote river stewardship and protection by improving recreational access to the 
Nansemond River 

Written by: Briana Bergstrom 

Rationale:  

The Nansemond River originates in downtown 
Suffolk and flows 20 miles north to its 
confluence with the James River. Once home to 
the Nansemond Native American tribe and later 
traveled by Captain John Smith, the river is 
central to the region’s historical identity. As a 
key venue for shellfish harvesting, oystering, 
fishing, boating, and swimming, the 
Nansemond is also central to Suffolk’s culture, 
economy, and recreational portfolio 
(Nansemond River Preservation Alliance 2015).  

However, the majority of the river’s shoreline is privately owned and there are inadequate 
opportunities for public access (See Map 11). Downtown’s Constant’s Wharf Landing and Sleepy 
Hole Park offer the only two direct public access points to the main stem of the Nansemond and a 
new launch facility at Sleepy Hole Park offers the only canoe and kayak access to the river. With 
existing river access, a kayaker would need to paddle multiple days in order to reach a take-out 
location.  

In a recent citizen survey conducted by the Suffolk Department of Parks and Recreation, 
respondents listed ‘Accessibility to Nansemond River’ as a top weakness and ‘Additional Water 
Access’ as one of the top six important priorities. Additionally, 24% of respondents listed a need for 
boat ramps and kayak access (Suffolk Department of Parks and Recreation 2014). This sentiment 
was echoed in a Citizen’s Committee meeting held in November 2015, where attendees expressed a 
growing public need for improved access and community engagement with the river.  
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Improving river access will allow more residents to enjoy the river and will foster a stronger 
community connection to the Nansemond. However, furthering community engagement will 
require enhanced river-centric community education and programming. Both the Suffolk 
Department of Parks and Recreation and the Nansemond River Preservation Alliance are already 
heavily involved in recreational programming and environmental education in Suffolk. By building 
on existing programs and generating new creative engagement strategies, such as a river docent 
program, residents of Suffolk will build stronger ties to the river. These new bonds will inspire the 
increased stewardship and river protection necessary to restore the Nansemond’s impaired waters.  

 

Objective 3A: Provide public river access sites at least every 3 miles along the main stem of the 
Nansemond River. 

Action 1) Identify priority locations for new river access points. 

There are 126 vacant parcels with access to the Nansemond River (See Map 12). All of these 
parcels, totaling over 3000 acres of land, are located within FEMA Flood Insurance Rate 
Map flood zone areas indicating that development on these parcels is now more expensive. 
Consequently, the conversion of these lands to parks, natural areas, and water access 
facilities is both environmentally and financially desirable. 

Two of these parcels are currently publicly owned. One parcel is owned and managed by the 
Virginia Department of Transportation and is located on the western bank of the 
Nansemond near the downtown. Another publicly owned vacant parcel is a former Naval 
Radio Transmitting facility located adjacent to the Nansemond National Wildlife Refuge on 
the eastern shoreline. Both of these sites have attracted strong public support for their 
conversion to park space and river access.  

Further prioritizing efforts will need to include hydrologic and topographic conditions, tidal 
variation, land values, and road access. 

Action 2) Acquire land for new river access points. 

Acquiring land for river access facilities can involve public purchase, land donation, and 
easement acquisition, which enables public access to private lands. Governor Terry 
McAuliffe’s Virginia Treasures program may also present additional opportunities for 
providing river access on the two publicly owned parcels. The program, which aims to 
identify, preserve, and protect 1,000 natural publicly owned treasures within Virginia 
specifically aims to provide new water access throughout the commonwealth. Sites can be 
nominated for selection on the Virginia Department of Conservation and Recreation’s 
webpage. (http://www.dcr.virginia.gov/virginia-treasures).  

Action 3) Build new river access points and develop maintenance plans. 

Appropriate siting, design, and construction of river access points will need to consider 
hydrologic and geophysical characteristics of the Nansemond River and the surrounding 
landscape. See Resources section for a list of resources on the proper siting, design, and 
construction of river access points. The development of a comprehensive maintenance plan 
will also be critical to the ongoing management of a new water access network.  

Action 4) Produce new river access maps, signage, and outreach materials. 

http://www.dcr.virginia.gov/virginia-treasures
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Suffolk can implement a program similar to the 

Friends of the Los Angeles River (FOLAR)    

A map of river access facilities and the Suffolk Water Trail has already been produced by the 
Nansemond River Preservation Alliance (Digital copy not available. Contact 
campkarla@aol.com for a copy). Additional river access points will need to be added to this 
map as they are planned and constructed. Distribution of maps and outreach materials will 
also be critical to public education. Maps and informational guides can be provided at 
information kiosks at river access sites, in visitor centers and local businesses, and on the 
City of Suffolk’s webpage and social media outlets.  

Timeframe: 

The building of new river access points should be planned over a ten-year timeline.  

Budget Resources Needed: 

Identifying funding sources will be critical to the feasibility of expanding river access. See ‘Funding’ 
section for a selection of potential grant opportunities.  

Objective 3B: Develop Nansemond River Docent Program  

Action 1) Identify potential program 
partners and funders. 

It will be important to identify program 
partners that are experienced in 
environmental education and adult 
programming as well as equipped with 
adequate resources to manage a river 
docent program. The Suffolk Department 
of Parks and Recreation and the 
Nansemond River Preservation Alliance 
are likely the most suitable partners as 
both are currently involved in community 
engagement and adult programming.  

Action 2) Develop docent training 
curriculum.  

A comprehensive training program will be vital to the success of the river docent program. 
River docents should be able to lead groups of all ages and backgrounds in educational 
tours, planting and weeding and clean-up events. Docent training will need to include 
leadership skills, volunteer management, cultural sensitivity training, water safety training, 
plant and wildlife identification and river history.  

The Friends of the Los Angeles River docent program can serve as a model for curriculum 
development. Visit folar.org for more information.  

Action 3) Recruit and train river docents. 

According to a Department of Parks and Recreation survey conducted in 2014, adult fitness 
and wellness programs were ranked as the most important of Parks and Recreation 
programs (Suffolk Department of Parks and Recreation 2015). Additionally, volunteerism is 

mailto:campkarla@aol.com


9 

 

Residents can enjoy a new walking tour    

highly popular among Suffolk residents. Docent recruiting should utilize existing networks 
of volunteers involved with the Nansemond River Preservation Alliance and should 
advertise to adults engaged in Parks and Recreation Adult Programming.  

Action 4) Organize docent-led events.  

Docent led events could include educational river tours, river buffer plantings, invasive 
plant removal events, and river clean-ups. The organization of these events will need to be 
coordinated by an administrative body (ie. Nansemond River Preservation Alliance or 
Suffolk Department of Parks and Recreation). 

Timeframe: 

The planning and creation of a Nansemond River Docent Program could be completed in one to two 
years depending on staff availability. Docent programming would be ongoing.  

Budget Resources Needed: 

Limited funding would be required for administrative staff, training materials, educational 

materials, and volunteer equipment (ie. safety gear, planting tools, etc.) 

Goal 4: Provide Suffolk with historical walking tour in response to Citizen Committee’s desire for 
improved of walkability in the downtown area 

Written by: Elizabeth van der Els   

Rationale:  

Suffolk has a rich historical past that should be 
preserved and celebrated. The city’s history is deeply 
tied to the Planters Peanuts factory and the peanut is 
a key symbol of the past and present. There are few 
signs of this history throughout the city. A small store 
in the downtown continues to sell Planters Peanuts 
but visitors to city would find this historical storefront 
along with other historical buildings difficult to locate  
as there are no signage or wayfinding signs. 

The rail line and Suffolk Seaboard Station Railroad 
have contributed to the efficiency of the peanut 
production; the beautiful and historic railroad station 
now serves as a museum. However, there is little signage to promote visitation. With small business 
expansion downtown continues, with new florists, restaurants, a medical care facility, and a dance 
studio, the historical amenities should be highlighted to ensure the preservation of the historical 
landscape.   

Following the Citizens Committee meeting in November, the UVA team learned many residents feel 
there is poor walkability in the downtown and increasingly more vacant store fronts. These 
vacancies and treeless streets are detracting from the existing historical architecture and cultural 
assets the city has to offer. Utilizing tree canopy cover maps of the downtown shows where to 
prioritize greening efforts and development of a planting plan that will encourage people to utilize 
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Example of new walking tour     

the sidewalks for enjoyment of the historical downtown and for tourism. In addition to increased 
tree planting in the downtown, the city should increase signage to enable visitors to recognize the 
location of cultural assets.   

Objective 4A: Develop new downtown walking tour to highlight historical assets of Suffolk.   

Action 1) Encourage citizens to 
participate in proposing historical 
locations, highlighted in a walking 
tour. The city should utilize the 
existing citizen’s committee and 
interested organizations in town to 
organize brochure content. Use the 

Nansemond River Preservation 
Alliance as an example of a 
successful brochure.  

Action 2) After locations are 
identified, interested residents 
should be encouraged to design the 
new downtown walking tour. As 
soon as the walking tour is 
completed, residents can design a 
brochure for distribution at the 
visitor’s center. See Appendix 2 for examples.  

Timeframe: The planning and creation of the Historical 
Downtown Walking tour can be completed in one to two years depending on the availability of 
interested residents and organizations.  

Objective 4B: Develop wayfinding signs through the downtown to highlight historical assets.  

Action 1) The city can identify the historical assets from new walking tour and begin to 
prioritize locations for new wayfinding signs.  

Action 2) Employ a designer to create new signage that can be located throughout the city 
to highlight historical buildings. See appendix 3 for examples.  

Timeframe: The planning and creation of a new wayfinding signage can be completed in one to 
two years depending on staff availability and funding.  

Budget Resources Needed:  

Limited funding would be required for developing the new Downtown Walking tour, printing and 

paper supplies are all that are required.  The wayfinding signs will require more time and funding: 

city staffing, hiring a designer for developing new signs, sign fabrication and installation by public 

works staff. 
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RESOURCES  

HISTORICAL WALKING TOUR  

Williamsburg Walking Tours: Includes Ghostly Tales, Walk About History, African-American 

History in Williamsburg, and Christmas Past and Present.  The first historical tour is a 1.5 mile 90-

minute walk that highlights, architecture, folklore, and other sites. The second is about the same 

length and explores the black experience, as black people comprised half the population in the city 

in the 18th century.   

RIVER ACCESS  

Chickahominy River Recreational Access Study: Covers the historical features of the region, 
access points, and recreation for this river. Includes major trails and scenic destinations in the area. 
Also includes possible funding opportunities for this region. This study was conducted under the 
Richmond Regional Planning District Commission.  
 
Prepare to Launch! Guidelines for Assessing, Designing, and Building Launch Sites for Carry-
in Watercraft: This guide prepared by the National Park Service River Management Society 
includes information on designing and constructing river access facilities.   

http://issuu.com/rivermanagementsociety/docs/prepare_to_launch__edaaf719827af5 

NPS Design Guidance for Canoe and Kayak Launches: This report published by the National 
Park Service offers further guidance on the design of canoe and kayak launches. 

http://www.nps.gov/ncrc/programs/rtca/helpfultools/launchguide.pdf 

Planning and Designing Six River Access Points of the Upper Delaware Wild and Scenic 
River: This report illustrates how six new river access points were sited, designed, and constructed 
along the Upper Delaware Wild and Scenic River and serves as an example of strategies that could 
be implemented along the Nansemond. 

http://www.recpro.org/assets/Conference_Proceedings/2015-
plan_design_river_access_upper_delaware-schwartz-s.pdf 

PARTNER ORGANIZATIONS FOR LAND CONSERVATION & MANAGEMENT 

Nansemond River Preservation Alliance (NRPA): NRPA is an organization whose mission is to 
raise public awareness and encourage environmental stewardship of the Nansemond River and its 
nearby creeks and tributaries. Within these are missions are goals to improve water quality, 
develop educational resources, and public access to these waterways. 

 

http://nansemondriverpreservationalliance.org  

 

http://issuu.com/rivermanagementsociety/docs/prepare_to_launch__edaaf719827af5
http://www.nps.gov/ncrc/programs/rtca/helpfultools/launchguide.pdf
http://www.recpro.org/assets/Conference_Proceedings/2015-plan_design_river_access_upper_delaware-schwartz-s.pdf
http://www.recpro.org/assets/Conference_Proceedings/2015-plan_design_river_access_upper_delaware-schwartz-s.pdf
http://nansemondriverpreservationalliance.org/
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TREES & FORESTRY  

Virginia Department of Forestry's Urban and Community Forestry Program: Covers the value 
and role of trees in urban areas by establishing ordinances and programs to maintain tree care. Also 
includes community programs that promote greenways and provide tree guides.   

http://www.dof.virginia.gov/forestry/community/index.htm  

 
VA Native Plants Marketing Partnership (VNPMP): Includes work groups that focus on priority 
areas and collaborates with organizations, businesses, and individuals whose mission is to market 
native plants.  
 

http://www.deq.state.va.us/Portals/0/DEQ/CoastalZoneManagement/Overview_of_Activit
ies-Virginia_Native_Plants_Marketing_Partnership_updated_May_2014.pdf 

 

Alexandria, VA Notable Tree Program + Others: The city has identified trees that are most 

beneficial to the reduction of stormwater runoff and cost efficiency of developed infrastructure in 

the city. They identify specific beneficial species. It is a community effort and competition in which 

nominated trees receive awards.  

 http://alexandriava.gov/Trees 

VOLUNTEER ORGANIZATIONS  

Suffolk Partnership for Healthy Community: coordinates resources for the community in 

relation to improving mental, physical, socioeconomic, and spiritual health for all citizens. 

Programing includes: Suffolk on the move (5k walk/run), community gardens, healthy youth 

ambassadors and healthy people healthy Suffolk.   

http://suffolkpartnership.com/ 

BLIGHT ORDINANCE AND VACANT LAND EVALUATION 

ReClaim Pittsburg – Making Vacant Spaces Green: This plan integrates community organizations 

and support with a non-profit organization to green vacant land. The ReClaim team comprises 

designers, policy specialists, architects and community groups. Together they utilize their skills to 

address the connectedness of vacant space. Vacant space in Suffolk could benefit from a similar 

model and address many of the community’s concerns.  

Land and Asset Management Information Technology System: Centralized technological system 

that provides information on property quality and zoning issues. Additionally, properties can be 

tracked and data collected regarding code enforcement and permits that regulate and minimize city 

blight.  
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MAPS & GRAPHS 

MAP 1:  
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MAP 2:  
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MAP 4: 
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MAP 5: 
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MAP 6: 
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MAP 7: 
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MAP 8: 
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MAP 9: 
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MAP 10: 
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MAP 11: 
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MAP 12: 
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FUNDING  

1. Stormwater Local Assistance Fund (SLAF)  

The Virginia Department of Environmental Quality (DEQ) has funding to support stormwater projects in 

order to reduce nonpoint source pollution from stormwater runoff. Cities looking to improve the following 

are recommended to apply: new stormwater best management practices, stormwater best management 

practice retrofits, stream restoration, low impact development projects, buffer restorations, pond retrofits 

and wetland restoration.   

(http://www.deq.virginia.gov/Programs/Water/CleanWaterFinancingAssistance/StormwaterFundingProgr

ams/StormwaterLocalAssistanceFund(SLAF).aspx) 

 

2. Virginia Recreational Trails Program (RTP)  

The recreational Trails Program is a matching reimbursement grant program for the building and 

rehabilitation of trails and trail related facilities. The program requires a 20% match. Funding is awarded to 

city, county, town or other government entities or registered nonprofit groups that are partnered with a 

governmental body. This application requires submitting eight complete copies of the application along with 

one CD or thumb drive containing a complete copy of the application to DCR.  

(http://www.dcr.virginia.gov/recreational-planning/trailfnd ) 

 

3. Transportation Alternatives Program (TAP)  

TAP funding is allocated for construction, planning and design of on-road and off-road trail facilities for 

pedestrians, bicyclists and other non-motorized forms of transportation. There are many transportation 

types that are eligible: trails on and off road, new sidewalks, rehabilitating existing sidewalks to comply with 

ADA standards and to improve pedestrian access, other ADA pedestrian improvements including curb ramps 

and truncated domes, bicycle lanes, bicycle  parking and bus racks, bicycle and pedestrian bridges and 

underpasses, rails-with-trails, and equestrian trails when built along with  a shared use path. This funding 

requires match of 20%.  

(http://www.virginiadot.org/business/prenhancegrants.asp)  

 

4. Virginia Land Conservation Foundation  

The foundation helps fund conservation easements and purchase of open spaces and parklands, lands of 

historic or cultural significance, farmlands and forests and natural areas. Applications must be submitted by 

agencies, localities, public bodies, and registered (tax-exempt) nonprofit organizations.  

(http://www.dcr.virginia.gov/virginia-land-conservation-foundation/)  

 

5. Land and Water Conservation Fund (LWCF) 

The Land and Water Conservation Fund is administered by the Department of Conservation and Recreation 

(DCR) on behalf of the National Park Service. Entities that are eligible are counties, cities, and towns, park and 

recreation authorities and tribal governments and state agencies. The key focus of the fund is that assisted 

areas must be maintained and opened, in perpetuity, as public outdoor recreation areas. The LWCF is a 50-50 

percent matching reimbursement program. The grant recipient must be able to fund 100 percent of the 

project while seeking periodic reimbursements. 

(http://www.dcr.virginia.gov/recreational-planning/lwcf ) 

 

http://www.deq.virginia.gov/Programs/Water/CleanWaterFinancingAssistance/StormwaterFundingPrograms/StormwaterLocalAssistanceFund(SLAF).aspx
http://www.deq.virginia.gov/Programs/Water/CleanWaterFinancingAssistance/StormwaterFundingPrograms/StormwaterLocalAssistanceFund(SLAF).aspx
http://www.dcr.virginia.gov/recreational-planning/trailfnd
http://www.virginiadot.org/business/prenhancegrants.asp
http://www.dcr.virginia.gov/virginia-land-conservation-foundation/
http://www.dcr.virginia.gov/recreational-planning/lwcf
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APPENDIX 1 | RENDERING: W. WASHINGTON ST. AND SARATOGA ST. 
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APPENDIX 2 | HISTORICAL DOWNTOWN WALKING TOUR  
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APPENDIX 3 | WAYFINDING SIGNS  

 

 

 

 

 

 

 

 

 

 

 

 

WAYFINDING SIGNS AT VISITORS CENTER  

 

 

 

 

 

 

 

 

 


